GLCS Transportation Sub-Committee

Logistics

Time: 1:00 PM

Date: Friday, March 15th

Attendees: Chris Pittman, Denise Gossell, Tracie Pletcher,
Kathie Sembach, Mary Beth Tibbs, T.]. Scheiblhofer

Please Bring/Read: N/A

Location: Spring Grove Elementary

Meeting Purpose: Introductory

Agenda
Item Time Agenda Item Presenter
1 Review Purpose C. Pittman
2 Review Guiding Questions C. Pittman
3 Current fleet size, map, routes M.B. Tibbs
4 Items for Next Meeting
Open Actions
No Action/Discussion Who When SLEUD B
comment
1. | Mary Beth will get number of Tibbs Next
students per grade level who Meeting
currently are scheduled to ride the
bus
2. | Look at cost of current routes Tibbs/Pittman | Next
Meeting
3. | Send agenda ideas to Mr. Pittman Transportation | Next
Committee Meeting
4.

Next Meeting Details:




Additional Comments:

Discussion was held on if Kids Success would transport their students from Fox
Lake/Lindenhurst to RGS

Routes currently are no more than 40 minutes long — Can place 71 students on a
bus

Fleet size is 42 busses and is leased for one year - Busses have to be kept in
perfect condition

RGS has 13 routes (morning and afternoon)

SGE has 9 routes (morning and afternoon)

NMS and RBCHS has 22 routes (morning and afternoon)

4 Vans - Mainly used for Special Ed. Students, meetings, coaches

8.6 miles currently between RGS and SGE

Mary Beth is currently working on how to manipulate the transportation software
to create route scenarios

Would there be more wear and tear on the township roads with the more busses
going through the townships?

Route maps were handed out to the committee members

$1.85 per mile is the cost of a bus



