GLCS Finance Sub-Committee

Logistics

Time: 5:30 p.m.

Date: Wednesday, April 24, 2013

Attendees: K. Cuzman, N. Hartnett, P. Langlois, D. Levendoski,

W. Milligan, K. Sembach

Please Bring/Read:

Location: Nippersink Front Office Conference Room

Meeting Purpose: Update

Agenda

Item Time Agenda Item Presenter
1 5:30 p.m. Recap website / probing document Levendoski
2 Recap items that we will be discussing Levendoski
3 Start Food Service Analysis Levendoski
4 Questions / Comments
5

Open Actions

. . . Status or
No Action/Discussion Who | When comment

1. | Build spreadsheet to discuss staffing using
current enrollment data

2. | Contact other GLC schools to inquire about
their lunch service procedures

3.

Next Meeting Details: Meeting will be held in May to discuss our findings and ideas about
how food service would be impacted by GLC.

Additional Comments: Meeting Minutes for the GLCS Sub Committee April 24, 2013

Levendoski, Langlois, Cuzman and Hartnett were present
Milligan, Semback were not in attendance

The Finance Committee went over the previous meetings items, including the website
that the public can access for updates as well as the Guiding Question document.

New business that the Finance Committee considered was food service organization. We
will be exploring the labor hours in connection with the student enrollment and how GLC
will affect this function of the school district.



